Fulfillment Environment Setup 2016-03-25

To understand this third-party fulfillment system, think of it as having four tiers:

-
Your order Fulflment Servicesbelong My FUFILLMENT
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(Company 100). Company (100)
N
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through these Customer Accounts. Account 101 Account 102
N
(
Fulfillment Client Fulfillment Client
COMPANY 101 COMPANY 200
Individual Client Companies contain the
Inventory and Orders, and End-Customer
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The Fulfillment Company’s Inventory records (Tier 1) hold the
fulfillment service Stock Numbers. The Billing Template in the Client
Company’s Customer Account (Tier 4) record sets the price for
(fulfillment service) order processing and pick/pack fees in the

Fulfillment Company’s Client/Customer bills.
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A Client Company’s End-Customers can vary widely; inventory and
order fulfillment pricing has to be flexible and specific. Setting the
service price in the End-Customer Account record allows customized
pricing for each of the Client Company’s Customers.

Tentative Order 440 Menu Option 472 Generate Fulfillment Billing
analyzes the Client Company activities, generating Client Customer
“orders” (billing) in the Fulfillment Company.




First: Company 100, Option 301 Fulfillment Company Inventory:

Company......:

Description..:
Unit Price...:
Commission %.:

Breaks:

Category Code@
Catalog Page:
Promo/Disc...:

X-Ref Stock #:

Reorder Point:
On Order.....:

1ee

6.00

Qty
20

Add A Stock Item
Warehouse: ALL Stock Number: ORDER PROC
Sect Level Position
PER-ORDER PROCESSING FEE Location:
.00 Dead Net Price: .00
Quality Hold...: v (Y/N)

Price Comm. % Dimensions: Item Casepack
.00 10.00 Length...: .0000 .0000
.00 .00 Height...: .0000 .0000
.00 .00 Width....: .0000 .0000

.00 UoM..... g
1 Class Code..[oY BDV Cu. M..:
Manufacturer Gy 272 Cu. Ft.:
Country of Manuf(Gy us Weight.: . 0000 . 0000
UoM. . g
Cartons per Pallet..: )
]
-] Std Pack?: v (Y/N) Qty/Pack.: e
NMFC Code|Y e85 Drop Shp: v (Y]
-

Standard Fulfillment Client Services are intangible (Mrf. ZZZ) stock. These (may be pre-loaded) fulfillment Stock
Number records can be edited. The Description field can be changed, but the Stock Number field is permanent.

Pick/Pack Fee, Master Pack.

Otder Processing, International.

FedEx Shipping, incl. Markup.

Pick/Pack Fee, Inner Pack.

Otder Processing, Domestic.

Minimum Fee, Any Day with Activity. Net fee appears in
billing report as “Miscellaneous Charge”.

Pick/Pack Fee, per Unit.

Stock Number Description Function:
Carton Out Master Pack

Ex Docmnts Extra Documents

FDX Handle FedEx Shipping

Inner Pack Inner Pack

Order Proc Per-Order Fee

Outbnd Mn Outbound Minimum

Pick/Pack Unit Pick/Pack

UPS Handle UPS Shipping

e here, and

Service Prices can be specified:

UPS Shipping, incl. Retail Discount.

e in each End-Customer (Tier 4) Account’s Billing Template, and
e in a Client/Customer 419 Default Order.

Because 3"-party fulfillment is usually client-specific, we recommend NO prices in these 301 Fulfillment Stock
records.

Add Stock Numbers any NON-standard services (i.e., Storage, Labor, Reimbursed Expenses, etc.) and any
Tangibles (Supplies) as Stock Numbers.
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Second: Company 100, 201 (Client) Work with Customet:

Add the Client as a new Fulfillment Company Customer.

Decide whether you want the Client Customer Number to match the Client Company Number.
You can use [AddByNbr] (F20) to specify the Client Customer Account Number.

A Sales Rep can be assigned, as well as an automatic Sales Commission percentage.

For the Default Ship-Via field, select BILL (no shipping service). All orders that require shipping will occur in the

Client’s COMPANY. For the same reason, leave the UPS Account field blank.

A Blanket PO Number may be recorded here, but this field does not default to orders.

You might use the Note field to specify your billing cycle (daily, weekly, monthly).

Change a Customer

Company/Cust#..: 100 102 A/R: Current :
Bill to Name...: CLIENT 121 Inventory 01-30 D.:
Bill to Address: 509 MAPLE Mgmtg FL 31-60 D.:
> 61 D.:
ELDORADO, FL 34590 Net AR.:
State Abbr.....: FL 00 Creation MDY: 3/16/2015 Pending:
Credit Limit...: $99,999 FYr Cur Sls:
Crd. Review M/Y: 3 2015 Review Code.: N FYr LY Sls.:
Payment Terms. NET3eD NET 3@ DAYS D&sB Codeg i High Credit.:
Territory #.. . 1 SalesRep# 1 NAICS Codea 9999 = Adv.Paid:
Telephone #....: 000 000 0000 Contact:
Email:
A/P Fax #......: 000 000 0000 Default Ship VIA.E .
Buyer Fax #....: 000 000 0000 UPS Account #.: * P
Blanket PO #: * fd
Noteld: dornsoviess Finance Chg%: * Of
Advertising Y/N: N v Adv.Earned .00 Commission %: * W3
Resident Code..: Discount %..: ey
Y p 7 - =
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Third: 419 Default Client Order:

Use this pre-set list, if you like, for manual client invoicing.

A Blanket PO Number assigned here DOES default to manually-generated orders, and can be made unique with a
date or sequence suffix.

Save time by including the NON- Pick and Pack Services (i.e., Storage, Labor, reimbursed expenses) and Tangibles
(Supplies). This “stock” list will appear in each new Client Order.

FMW U100000019

Conveyorware Distribution System CHANGE ORD3291D3
Change Default Order
Company/Customer#. . Q 100 102 CLIENT 121
Blanket PO#..........¢ 2015
Line# Qty Stock Numberg Price Commission%
1 1 REIMBURSABLE EXPENSE
2 1 FREIGHT
3 1 fcArTONS
4
5
6
7
8
9
10

Key Unit Prices here, if desired. Note that prices entered here do supersede the 301 Stock Number record
Prices in a manually-generated order.

A line-item Commission percentage here supersedes any in the Customer or Inventory record.

About Boxes (and other supplies): There are several ways to charge clients for shipping cartons. Starting with the
simplest method:
1. Have the Fulfillment Company buy the boxes in bulk, and pass-through the bulk cost to the client,

adding a handling fee or percentage markup. The Carton line-item is billed only when boxes are
purchased.

2. Have the Fulfillment Company buy the boxes. The Carton line-item is included with each manual
Client billing.
a. Use the Order Count(s) as the Carton count, OR
b. Use the parcel shipping manifest(s) as the Carton Count.

3. Include boxes in Pick and Pack fees. This one is complex. IF boxes/cartons are:
a. Added to each Client’s Inventory,
b. Added to End-Customer orders (as a $0. line-item), AND
c. Added as a Special Stock Number to the Customer Billing Template with a unique price,
the system can count and add boxes to Client billing as a Pick/Pack line-item with that price.
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Fourth: Admin Menu, 626 Company Setup:

Add the Client as a New Company:

FMW A100000019

Conveyorware Administrative System CHANGE CUS380D1
Change Company Definitions
HIGHLIGHTED FIELDS ARE REQUIRED

Company #...: 102 Deactivate Company: v (Y)
Company Name: CLIENT 121
Address 1...: 509 MAPLE
Address 2...:
Address 3...:
Cityioseanant ELDORADO
StateF4/F16@ FL Zip: 35099 Countryg us
Phone Number: 3525551212 Extension: FAX#:
Email: diane@lutz.com
Web: v, client121.edu
Federal ID # W34345E45-0 Merchant #
Billing Account#: 1000000000102 Billing Template#
UPS Account#: GFD454 (Warehouse #1 only) Duns Number:

System Calculates Sales TaX..:eesseesnseansnans (Y/N): Y v

Do you use ConveyorWare Financial Software?.... (Y/N): Y v

Do you use ConveyorWare Point of Sale Software? (Y/N): Y v

g Help E* Exit | Q Prompt & Cancel | Financial_Setup
| @ UPSWhse Email_Reports | Prompt for CAPrv |

The Client Company Name and Address here will appear on documents sent to end-customers.

Some special-function fields appear here:
Fulfillment C#Cust#: This is the Fulfillment Company Number with the Fulfillment
Client/Customer Number (tier 1 and 2) that this Company (tier 3) corresponds to. The format is
(company) 123 (customer) 000000890 (no punctuation: 123000000890).

This field requires an entry in an environment set up for third-party fulfillment. To setup a new
company that’s NOT a client, key “0” (zero) here.

Billing Template#: There’s currently only one, #3 (the default).

UPS Account#:

e IF the Client Company will ship parcels under its own UPS account, key the account number here,
use the [UPS/Whse] button, and follow the other steps to set up the UPS Account functions. In
the End-Customer record (tier 4), Count UPS Charge will become No (and is display-only).

e IF the Client will ship under the Fulfillment Company UPS account, key that number here. The
Client’s shipping charges can be billed with other fulfillment fees.

Fifth: In the Main Menu, Use 301 Work with Inventory, with the Client Company Number, to add the
Client’s Stock to Inventory.
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Sixth: The Fulfillment Client Company will have at least one Customer Account.

Use Main Menu 201 Work with Customer Account to add the (end-customer) account, or, if desired, use the
Customer 99 House Account for orders that are loaded from a website. Set up an end-customer account’s
fulfillment pricing structure by bringing up the account’s Billing Template.

Client Company, End-Customer Billing Template:

(Customer List Option 9=Billing Template)

S FMW U100000019
Conveyorware Distribution System CHANGE

FUL608D2
Billing Template #3
Company/Account: 1e2 - 00000099 CLIENT 121
Price
Charge these amounts per domestic order: 3.00 If a day has at least
Charge these amounts per international order: 5.00 one order then charge
Charge these amounts per item under 20 1lbs 1.00 a minimum billing:
Charge these amounts per item 20 1lbs and over 3.00 amount of: 12.00
Count UPS Charge? Yor N . . . . . . . . . : N Discount ..: 5 %
Company Has Own UPS Account Cannot Bill for UPS Charges
Count FEDEX Charge? Yor N . . . . . . . . H Y Markup..... 3 14 %
Seq# Special Stock#'sg Price
1 WIDGET A .40
B WIDGET B .80
3 .00
4 .00
5 .00
=3
g Help I Exit Prompt @ Cancel ;JJ Continue

UPS Account message: If the Client Company UPS Acct (in Admin 6206) is the same as the Fulfillment Co
account: charges can be added to billing with Y=Yes here.

If UPS Accounts are different, shipping is already billed to the client, and charges cannot be added (the field is
display only, default is N=No).

Key individualized prices for THIS Customer, for THIS Client:

Special Stock# entries generate specified Pick/Pack fees, grouped (on the Fulfillment report) by the fee amount.
These Stock Numbers do NOT generate fees by the pick weight.

Seventh. Run your business: Fulfill your client’s orders.
For each Client Company, schedule the Day-End reports that you want, as well as those your client wants (easily
done with scheduled Email reports).

The Day-End Fulfillment report (ful609 “Orders Count Report”) details daily metrics for each End-Customer
Account. In addition to per-order and per-pick counts and fees, the report lists any shipping Charges paid under
the Fulfillment Company’s Carrier Accounts (UPS and FedEx).
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Eighth: FINAL:

Option 472 creates (401) Client Customer Orders
based on the Per-Order and Per-Pick pricing in the
templates of each End-Customer.

Run Option 472 in EACH Client Company.
Choose to generate fulfillment bills for all End-

472 Generate Fulfillment Billing: Set your own billing cycle.

Additional Stock/Service Numbers can be manually
added to the 472-generated orders. Otherwise, new
/additional orders can be created with 419 Default
Orders line-items. In 419-based orders, unit pricing
comes from the 419 Default price (if one is specified
there).

Customer Accounts, or for any one Account.

Generate (Co. 100) Client Customer Orders (tier 2) from the Client Company’s Customer History (tier 4) records.
The process includes only orders from history; today’s activity is not included.

FMW U100000019

Conveyorware Distribution System PROMPT  FUL649D1

Generate Fulfillment Billing
Company Nor.. Y hee
Warehouse....g: 1

Cust.Acct.Nor [« “ALL (*ALL=A11 Customers)

Begin Date....: MMDDYYYY

@
End Date......: @] MMDDYYYY

Q Help ‘ Exit Q Search s Print @ Cancel
Note that the system doesn’t return to the Menu with each [Print] command. Generate Fulfillment reports for
each of a Client Company’s End-Customer accounts, or for an entire Client Company in one report. Generate bills
for multiple Client Companies, if desired.

The system will compile reports for more than a one-week range, but displays a message to confirm a “date range
¥ 1% P : _ £c, play & &
greater than normal”. The system requires a second [Print] command to confirm correct field selections. The

(Date-Range) Fulfillment Orders Count Report prints each time the option runs.

Beware of generating overlapping orders; the system will duplicate the billing counts if a date is included more
than once.

The system can aggregate Client Customer (tier 2) bills for multiple End-Customer (tier 4) accounts. IF the user
remains on the Generate Fulfillment Billing screen for each successive End-Customer, the Client will have only
one order, with the counts and fees for all End-Customers.

When all Fulfillment Reports are run, exit the screen with [Exit] or [Cancel].
The Order Generation Report (with the new Client Orders) prints; it lists a (Fulfillment Company) Order System

Number for each Client Customer Account with newly-run Fulfillment Report(s). This report doesn’t print until
the user exits the 472 screen.
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Use the report to verify (and/or edit) the Client Customer Account orders. You may add (Fulfillment Company) service/stock line-items to the newly

generated orders, or may create separate orders for manually billed services/supplies.

Report: FUL&S9P FULFILLHENT BILLIHNG
User: vloooooole Orders Count Report
Cust Mame: CLIENT 121{(cust#=102) 0140142016 - 0O1/31/2016&
Acc. Mmbr: 99

Billing Account#: l00-1D2

25067516

14:59:18
Page: 1

Billing rule, template #3.
Charge these amounts domestic order:
Charge these amounts international order
Charge these amounts per pick under 20 LB .00
Charge these amounts per pick 20 LB and over .00
Count UPS Charge? Y or H H
Count USPS Charge? ¥ or N
Count FEDEX Charge? Y or M Y
Special Items: BOX . T5
If a day has at least one order then charge
a minimum billing amount of: 12.00

.00
.00

G =L e

Domestic Orders counted for range are 3,Charge
International Orders counted for ranmge are 0;Charge
Number of picks wunder 20 LB are (OM + 1I + SU) 5:Charge
Humber of picks 20 LB and over are (3H + 1I + 0U)} 4 :Charge
Orders shipped by FEDEX counted for date range are 0;Charge

Charge counted for date range is
Minimum Billing Charge is
Total Charge is

is
is
is
is
is

REFDRT DETAILS FPER DAY

01/25/2016 3 1] 5 1] 1 ] ] 3

TOTAL 3 1] 5 o 1 L] L] 3

Inv Date Dom Ord Int Ord Pick<201lb MstrPack InnrPack Unit Pick»=201lb HMstPack InnrPack

Unit SubTotal

0 26.00

] 26.00

HiscChg
.oa

.00

Shipping#%
.00

.00

REPORT DETAILS PER ORDER
ORD# Df/I Pick<20lb HstrPack InnrPack Unit Pick»=201b MstPack

INVDICE DATE: 0172572016
2015-1-25B
2015-1-25C
2016-1-25A

[=R=0-]
[l ANl V]
=N -]
(- —]
s’ |
s’ |
el

TOTAL 5 0 1

£
£
L]

InnrPack Unit CRR

=g
(=N =N =]

Shipping#

.0o
]
]

.0o

OrdTot#

11.00
B.00
T7.00

26.00

Fulfillment Billing Report, Page 1.

3/25/2016 1:29 PM 8




Layout, Fulfillment Billing Report

Header (left:) Report: Program Code (FUL649P) (center): Report Name and Date Range
User ID: (Day-End report prints with Admin User) (right): Report Date, Time, and Page Number
Cust Name: Client Customer Account Name (tier 2) [with Client Company Number (tier 3)]
Acc Nbr: Client Company End-Customer Account Number (tier 4)
Billing Account#: The Fulfillment Company-Client Customer Account Numbers. (tier]-tier 2).

Billing Rules, Template 3: the End-Customer (tier 4) fee list for:
Domestic Order
International Order
Pick/Pack <20 1b
Pick/Pack >/= 20 1b.
UPS, USPS (Endicia), and FedEx Parcel Handling Y/N, and
Special-Fee Stock Numbers, and
Daily Minimum Fee

Report Billing Summary: The Template list, for this date range, for this account, with Count and line-item Charges

Details Per Day: The Daily Order Counts, the Total (then Unit, Inner, and Master-Pack) Pick/Pack Counts and Amounts (for each day with
at least one order) for the date range. Any Daily-Minimum add-on fee is listed in the MiscChg field.

Details Per-Order: For each day with an order, these columns:

Ord#: PO Number

D/I: D=Domestic, I=International

Pick<20 1b: Total Picks under 20 lbs., followed by detail columns:
MstrPack
InnrPack
Unit

Pick>=201b: Total Picks 20 lbs. or more, followed by detail columns:
MstrPack
InnrPack
Unit

Special Items: A list of any Stock Numbers with itemized Pick/Pack fees (in the Template), with Count and Amount.

CRR: Parcel Carrier Abbreviation

Shipping$:  The Carrier shipping charge for this order.

OrdTot$: The total charge for fulfilling this order.

Total: The Date-Range totals for each Per-Order column.
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Report: FUL&49P FULFILLHENT BILLING 2504516 14:59:18

User: uvlioooooole Orders Count Report Page: 2
Cust Mame: CLIENT 121(cust#=102) 0170172016 - DLl/317201&

Acc. MWmbr: 99

Billing Account#: l00-102

ZEROD WEIGHT STOCKS
Stock ID Stock Description

End of Report

Fulfillment Billing Report, Page 2

Layout, Fulfillment Billing Report, page 2

The final section of the Fulfillment Report is “Zero Weight Stocks”. This area lists any Stock Numbers that have no specified weight in
the Inventory record (the list is empty here). The system uses the Inventory record weight field(s) to determine the Pick/Pack fees.

Use this part of the report as a reminder to complete the weight record for each listed Stock Number.

FULLRO1R Conveyorware Distribution System Date: 2/04/16
Order Generation Time: 15:23:32
Page: 1

System$f Created for Company Customer#

330 100 102

This Order now appears in the Fulfillment Company 100 Order list:

v 330 1ee 102 2/e4/16 2/04/16 VERNON CL ©0e0330 ACT-PCKL
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The Fulfillment Billing Order has its System Number as the PO Number. This PO Number field can be
edited, if desired.

Delete or edit any orders (surplus, or in-error) in the Fulfillment Company 401 Order List.
Note that daily or weekly report/billing can be used to provide detail before running a final monthly invoice
for a client. Remember, then, to delete the detail bills from the Fulfillment Company Order List.

Here is a detail screen for an Order generated by this process:

FMW U100000019

Conveyorware Distribution System CHANGE ORD305D3
Change An Order
User ID : U100000019 CR HLD-PRINT PCKLST
S CLIENT 121 Company/Cust.Nbr S VERNON CLIENT
0 509 MAPLE 00 - 102 H 509 MAPLE
L Sys # Inv.# Typ Sts I
D ELDORADO, FL 34590 330 c P ELDORADO, MI 35499
frcysheTrCY Terms Y P.O.# Ter#  sis#fCy Shp Date shpviafQy PkeTypicl Pp Nm/Am
1 PREPAY NET38D 0000330 1 1 2/04/2016 | @  BILL
NET mmddyyyy BILL .80

Seq# Qty  Stock “E Price B/O Comm¥% Line Total
oee1 3 CARTON OUT 3.00 9.00
0ee2 1 INNER PACK 1.00 1.e0
oee3 1 INNER PACK 3.00 3.00
eee4 3 ORDER PROC 3.00 9.00
0ees 4 PICK/PACK 1.00 4.00
0006 .09 .00
eee7 00 .00
0008 ) .00

l y Sales Tax: .00 Total: 26.00

.1 Continue

The Fulfillment fees are reported and sorted by Price here:

Order Proc.= Domestic or International Order fee. Here, the 3 orders are domestic.
Carton Out = Master Pack. Here, the 3 Master Packs are all >201b.
Inner Pack = Inner Pack. Here, one Inner Pack is <20 Ib, and one is >20 lbs

Pick/Pack = Units. Here, these picks were all <20 Ib.
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Third-Party Fulfillment Reports in Conveyorware:

Menu Report:

337 Customer Services Daily Report:

Day-End Reports:

Admin 626: [Email Reports]:

Admin 901:
FULG09CL Billing Report

FUL700CL Ord Qty by Day

On-Demand Report:

301 Work with Inventory [InvEmail]:
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The RF Gun (Scanner) process creates a daily work
file that compiles the time spent and service counts
tfor each warehouse employee for each Customer
Account. This report prints one day's service data,
sorted by employee.

Four Warehouse/Inventory csv reports to schedule
for Fulfillment Clients, reporting:
Stock Receipts (Freight),
Stock Receipts (Parcel),
Orders Shipped and Stock Shipped, and
Stock to Re-Order.

For 3*-Party Fulfillment companies, reports the
client billing counts and amounts for yesterday’s
services.

(Order Activity Summary) Count of yesterday’s new
and completed orders for all (client) companies, with
open orders counted by fulfillment status.

(F11) Sends a csv spreadsheet file with current
(real-time) status data for stock quantities on-hand,
in active orders, on holds, and in orders completed
today.
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